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3 Receive Every Thursday morning, Randy Goruk sends a Leadership
LS Tip of the Week by email to his distribution list.

Leadership Tip
of the Week

The brief email message is intended to assist with the
leadership development of the recipient by providing useful advice that can be
acted on immediately.

"Sample"

Leadership Tip of the Week

With the results of the January close at hand, ask yourself and key members of your team
these 3 - questions ;

1. If we had the chance to do January over, what 3 - things would we have done differently to
achieve better results ?

2. What are the 3 - things that could prevent us from achieving our goals for the next six
months ?

3. Are you spending your time on the things that will deliver optimal results ?

Challenging yourself and your team with tough questions will keep you on top of your
business and increase the probability of success - provided you take appropriate action.

Here is what recipients have to say:

"Randy, Thanks for the tips. They are quick reads and provoke thought."
Tawn Simons, Mgr. New Product Development, Simpson Strong-Tie

"As A CEO and Leader you caught my interest and | must say well done !"
Lori Devore, President / CEO, DeVore Technologies
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